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B E N E F I T  I M PA C T  R E P O R T         2024

In 2024, CEP SB Srl was established following the completion and 
formalization of the demerger of CEP Srl’s Foreign Market business unit, 
as part of a strategic process aimed at strengthening our presence in 
international markets. At the same time, the original company took on the 
new name of CEP Italia SB Srl, focusing its work on the challenges of the 
national market.

In line with our way of doing business, as we did for the other subsidiaries 
of the MPE Holding Srl Group, the Benefit Corporation model was adopted 
pursuant to and for the purposes of Article 1, paragraphs 376 to 384, of 
Law no. 208 of 28 December 2015 and subsequent amendments, integrating 
ESG principles into the company’s strategic choices and demonstrating how 
economic development, environmental protection and positive social impact 
can coexist and represent the engine of lasting and sustainable growth.

For us, the SB Impact Report is the main means through which we will 
communicate annually the objectives, the initiatives undertaken and the 
impact generated on people and the territory with integrity and maximum 
transparency.

We therefore aim to maintain and improve our commitment to sustainability, 
deepening our positive contribution and adopting concrete initiatives to 
respond to global and local challenges with an ethical and forward-looking 
approach.

Through continuous dialogue with our stakeholders and the constant 
commitment of our team, we aim to build a future in which business excellence 
is harmonized with the well-being of people and the planet.

Letter to 
Stakeholders

IMPACT
ASSESSMENT
2024
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In June 2024, the previous CEP Srl, which until then merged the strategic 
areas of the Italian Market and the Foreign Market, implemented a company 
split, giving rise to two distinct realities: CEP SB Srl, dedicated to the foreign 
market for the design and production of electrical substations in containers 
complete with electromechanical equipment, and CEP Italia Srl, focused on 
the Italian market for the design, production and marketing of medium voltage 
switchboards, low voltage switchboards and prefabricated CAV electrical 
substations complete with electromechanical equipment. This operation 
has made it possible to optimize the management and development of the 
respective business areas, ensuring a greater focus on the needs of the 
various reference markets. 

Both companies, CEP SB Srl and CEP Italia Srl, remain under the control 
and coordination of MPE Holding Srl, parent company of the Melodia 
Family companies, active in the energy infrastructure sector, with a specific 
focus on renewable energy. Thanks to solid governance and over thirty years 
of experience of the Director, assisted by their respective managers, the 
two companies continue to operate with competence and strategic vision, 
consolidating their position in the market.

With reference to the markets, CEP SB Srl is a leader in the international 
market with its integrated solutions for large-scale photovoltaic systems. In fact, 
thanks to the continuous attention to market needs, a continuous commitment 
to R&D and strategic partnerships with important European players for the 
development of innovative solutions, CEP SB Srl has managed to supply 
products in more than 60
countries around the world. This result was achieved thanks to two fundamental 
elements that make up the Company’s business formula. The first element 
concerns people.

The enhancement of human capital is a key principle of our corporate philosophy, 
which translates into a constant commitment to continuous training, aimed 
at enhancing skills, and into a first and second level corporate welfare 
system, designed to promote both professional and personal and family well-
being of our workers.

Another pillar of our vision is the propensity for change and innovation, not 
only in terms of product, but also in the optimization of business processes. 
In this context, the company constantly adopts the techniques of Lean 
Management and continuous improvement, which make it possible to 
increase productivity and operational efficiency, as well as the competitiveness 
of the company compared to other competitors.

Company
Profile
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It develops financial services for subsidiaries by acting as treasury and centralized 
administrative department of the entire business group. It defines the budget and 
the medium-long term strategy and coordinates its implementation with the support 
of the management of the subsidiaries.

The MPE Holding Srl Group includes:

SRE Srl Real estate company of the MPE Holding group. It covers all activities 
relating to acquisition, construction and maintenance in the real estate sector. SRE 
makes investments in new production and logistics sites, coordinating their imple-
mentation. In 2023, the business was diversified with the entry into the residential 
real estate sector.

MMP Srl Consulting firm dedicated to creating shared value for its partners. It 
develops continuous or project-based improvement programs, with an integrated 
method, on the topics of:

GEM Srl Start-Up company devoted to the growing market of sustainable electric 
mobility. It develops solutions dedicated to individuals, companies and public bodies 
in response to the infrastructure needs of the network. It creates multifunctional par-
king areas for short recharges, connected to a photovoltaic system and a charging 
monitoring and modulation system.

MBS Srl Start Up Joint Venture born from the shared commitment of the historic 
international entrepreneurial realities CEP Srl and Tecnoelettrica Bragoni Srl. MBS 
develops highly customized Low Voltage Switchboards to meet the needs of the 
energy sector, mainly in the renewable and distribution sectors. 

CEP Italia SB Srl It designs, manufactures and supplies turnkey prefabricated 
electrical substations in customized CAV complete with electromechanical equi-
pment to meet the infrastructural needs of the B2B sector and the distribution of 
electricity from renewable sources in the National Market.

CEP SB Srl It designs, manufactures and supplies turnkey prefabricated electrical 
substations in customized containers complete with electromechanical equipment 
to meet the needs of the international market on large-scale renewable electricity 
production projects.

Il Gruppo
MPE Holding

•	 Lean Management

•	 Quality, environmental and safety 
policies and standards, 

•	 Business and financial strategy,

•	 Human resources management and 
welfare.
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Headquarters

Montichiari (BS)
Via Gabriele D’Annunzio 30F/3

•	 Production of MVPS electrical 
substations for SMA Solar 
Technology European Market

Calatafimi-Segesta (TP)
Z.I. Fegotto

•	 Design and production of MVPS 
electrical substations for SMA 
Solar Technology & SMA Altenso. 

•	 Logistics hub for receiving and 
shipping main componets and 
finished product.





11

B E N E F I T  I M PA C T  R E P O R T         2024

Benefit Corporations emerge as a vanguard in the business landscape, repre-
senting a business model that integrates the creation of social and environ-
mental value into its mission, as well as economic-financial value. This pionee-
ring vision translates into the adoption of objectives of common benefit, which 
find concrete expression in the corporate purpose of the company’s bylaws.

The introduction of the “Benefit Corporation” model also in the Company 
Bylaws of CEP SB Srl after the demerger from CEP Srl, makes our commit-
ment to sustainability tangible and testifies to the desire to create significant 
value for the company and the territory in which we operate, recognizing a real 
interconnection between the company and the socio-environmental system of 
which we are part. 

In this first Impact Report for CEP SB Srl, we will share with our Stakeholders 
the results of the objectives set last year with CEP Srl and applicable to the 
newly established company, as well as the impact of our activities on the en-
vironment, communities, workers, customers and governance, as results of 
the B Impact Assessment and the analysis and reporting activities carried out 
internally. 

By maintaining this new paradigm, we are committed to promoting a business 
concept that is not limited to economic success, but aspires to leave a positive 
social and environmental footprint, actively contributing to the construction of 
a better future.

In the analysis and interpretation of quantitative and qualitative data, it 
is necessary to consider the demerger of the “Foreign Market” business unit, 
which resulted in the establishment of CEP SB Srl and the consequent change 
of the company name of CEP Srl to CEP Italia SB Srl.

The deed of demerger was formalized on 27 June 2024. In relation to non-fi-
nancial indicators – i.e. environmental, social and economic – the reporting 
was structured by distinguishing the two Business Units as early as January 
2024, in consideration of the fact that the two companies operated in separate 
offices even before the demerger operation.

However, the data relating to the year 2024 cannot be compared to the data 
published in 2023 since the latter have been reported as CEP Srl, i.e. taking 
into account all production sites in an aggregate manner. The 2024 data re-
ported in this Report have instead been reported considering exclusively the 
two production units of CEP SB Srl located in Calatafimi-Segesta (TP) and 
Montichiari (BS).

Introduction
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1	 Disseminate the SB corporate form model with regenerative force and 
for the entire business world.

2	 Promotion and creation of multimedia editorial content and other 
communication tools.

3	 Conception and production of information and dissemination material..

Specific purposes 
of common benefit

Publication of the contents established 
within the Editorial Plan for the promotion 
of ESG Sustainability, the Sustainable 
Development Goals and the Benefit 
Corporation model.

7 reels have been published on the official 
pages of CEP Srl’s social networks to 
promote the company’s initiatives in favor 
of the circular economy, the goals achieved 
in the field of sustainable development, the 
adoption of the Benefit Corporation model 
and activities aimed at offsetting CO2. 
The goal is to communicate CEP Srl’s 
commitment to sustainability and inspire 
other companies to take the same path.

Renewal of registration and support for 
ASSOBENEFIT which aims to spread 
and enhance the SB model so that it 
is an inspiration for the entire Italian 
economic system.

Sharing of the SB model through 
editorial and multimedia content through 
the official CEP social network channels.

Goals 2024 Activities performed in 2024 Goals 2025 
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4	 Strategic and operational support and guidance to private and public 
entities, for the implementation of strategic innovation paths aimed at 
sustainability.

5	 Promotion and implementation of conferences, seminars, courses, 
workshops, communication campaigns, dialogues and related events.

6	 Development of projects and partnerships with consortium companies, 
business networks, consortia and trade associations, national public 
and private entities.

Specific purposes 
of common benefit

Establishment of the “HUB FEGOTTO” 
network of companies for the innovation 
and development of the industrial hub c/da 
Fegotto, in Calatafimi-Segesta, and with it 
the companies that are located there.
The essence of sharing the goals and 
strategies necessary for the technological, 
competitive and innovative development of 
companies, road quality, fiber optics, road 
safety, services (refreshment area, health 
center, ATM), relations with public bodies, 
urbanization, welfare projects, purchasing 
groups, waste management.

Collaboration with the Girolamo Caruso 
Technical, Economic and Technological 
Institute of Alcamo (TP) to carry out 
professional lessons conducted by CEP 
professionals to the classes of the 4th 
school year with an electrotechnical 
address.

Workshop on ESG Corporate Sustainability 
to the companies of the Fegotto HUB. 
The training event will explore the concept 
of corporate sustainability integrated with 
ESG criteria, with a focus on competitive 
advantages, regulatory obligations and 
growing stakeholder expectations.

Collaboration with the Industrial Technical 
Institute of Trapani to carry out lessons in 
the field of the production of prefabricated 
electrical cabinets and the renewable energy 
market conducted by CEP professionals to 
the classes of the 5th school year with an 
electrotechnical address.

The FEGOTTO HUB Business Network 
was established with the aim of generating 
a positive impact in economic and 
environmental terms and the development of 
cooperation initiatives in the area. This is the 
idea behind HUB FEGOTTO, the first network 
of companies in the Calatafimi Segesta area 
to reach this milestone. The project was born 
from the collaboration of twelve companies: 
AGRIMA, AUROFLEX, CANTINA SOCIALE SAN 

FRANCESCO DI PAOLA, CEP, CIM, CORSO 

LEGNAMI, EDIL SIDER, ERES, FEGOTTO 

COSTRUZIONI, FRANCESCO MIRRIONE 

LEGNAMI, MELCAL, SICILGESSO, which have 
decided to join forces and innovate by creating 
an action plan to overcome size limits and 
implement concrete projects for the local area.

The school-work alternation project entitled 
“All crazy about the CEP” has seen, for the 
third consecutive edition, some CEP profes-
sionals, conduct 24 hours of lessons at the 
Girolamo Caruso Technical Economic and 
Technological Institute in Alcamo (TP) to the 
students of the classes of the 4th school year 
with an electrotechnical address, with the aim 
of bringing them closer to the world of work 
and the issues of the renewable energy sector.
These are the topics covered:
-	 History of the CEP and the market in 

which it operates
-	 Low voltage switchgear
-	 Medium voltage switchboards
-	 The reinforced concrete cabins
-	 Renewable energy plants
-	 Cabins in containers
-	 Green hydrogen substations 
-	 E-mobility
-	 The Quality Management System
-	 Measurements and testing
-	 Lean Management and Industry 4.0
-	 Health & Safety

Goals 2024 Activities performed in 2024 Goals 2025 
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7	 Promote collaboration with other companies, organizations, non-profits, 
foundations and the like, whose purpose is aligned and synergistic with 
that of the company to contribute to their development and expand the 
positive impact of their work.

Specific purposes 
of common benefit

To create a theater group that, in addition to 
spreading culture, aims, with the proceeds 
obtained from the theatrical events it will 
stage, to support charitable projects.

Promote initiatives of Voluntary 
Organizations through economic support 
useful in the cultural field, care of the 
disabled and care of young people suffering 
from serious diseases.

Thanks to the participation of 10 colleagues 
from the CEP, it was possible to create an 
unprecedented theatrical group that saw 
them as protagonists of the comedy “Amuri 
di Frati” at the Piccolo Teatro in Alcamo. At 
the base of the initiative a concrete social 
purpose through this extraordinary cultural 
experience, in fact the income collected 
thanks to the participation of the public was 
donated to the Association For Those Who 
Suffer represented by Father Mario Bonura

Social Welfare 2024
Cultural Association “Il Golfo” ODV for the 
occasion of the 180th anniversary of the 
foundation of the Diocese of Trapani with a 
contribution of € 250.00.

Creare un gruppo teatrale composto 
da lavoratori di CEP Italia SB e CEP 
SB, con lo scopo di diffondere non 
solo la cultura del teatro, ma anche di 
sostenere progetti benefici nei confronti 
di associazioni di volontariato grazie alla 
donazione del ricavato.

Social Welfare 2025
Our commitment to Social Welfare 2025 
will be aimed at promoting the initiatives 
of Voluntary Organizations active in the 
following areas:
•	 cultural, 
•	 care of the disabled, 
•	 care of young people suffering from 

serious diseases,  
•	 gender equality and equal opportunities.

Goals 2024 Activities performed in 2024 Goals 2025 
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8	 Contribute to the transformation and growth of a sustainable economic 
system through actions with a positive impact on people and the 
surrounding environment.

9	 Research activities aimed at pursuing the corporate purpose.

Specific purposes 
of common benefit

With the introduction of the Fegotto HUB, 
the creation of a Renewable Energy 
Community will also be evaluated. In this 
case, the excess electricity produced by the 
940kWp photovoltaic system could be used 
by other companies in the Community, thus 
reducing the purchase of electricity from 
fossil fuels and the related carbon footprint. 
Feasibility will be assessed in 2024. If not, the 
plant will be activated to meet CEP’s energy 
needs and feed new clean energy into the grid.

Installation of a photovoltaic system of about 
920 kWp on the roof of the production site 
in Montichiari (BS) in order to minimize the 
supply of electricity from non-renewable 
sources and, thanks to the surplus of 
energy produced, to feed clean electricity 
into the distribution network.

Installation of the wastewater purification 
and phyto-purification plant of the “K2 
Plant” production site. This initiative aims 
to reduce the environmental and economic 
impact due to the disposal of wastewater 
stored inside the Imhoff pits.

Purchase of an additional 3 60q full electric 
“Industry 4.0” forklifts to be used, 2 in the 
Calatafimi-Segesta production sites and 1 
in the Montichiari production site, in order 
to continue the electrification process of the 
company vehicle fleet with a consequent 
progressive reduction in diesel consumption.

Completion and activation of the 
purification and phytodepuration plant 
for the optimization of wastewater and 
rainwater treatment.

The PV plant will be activated in 2025 and 
the renewable energy produced will be sold to 
the Distributor, contributing to the increase in 
national renewable energy production.

The PV plant will be activated in 2025 and 
the renewable energy produced will be sold to 
the Distributor, contributing to the increase in 
national renewable energy production.

The installation of the wastewater purification 
and phyto-purification plant of the “Plant K2” 
production site of CEP SB is underway. The 
completion of the works is expected by the 
first months of 2025.

Goals 2024 Activities performed in 2024 Goals 2025 
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Goals 2024 Activities performed in 2024 Goals 2025 

Continue to monitor CO2 emissions relative 
to Scope 1 and 2 of the GHG Protocol and 
start monitoring Scope 3 emissions across 
the value chain.

Planting of 80 Pubescens Oaks (Rovarelle) 
which, thanks to their CO2 storage capacity, 
will contribute to offsetting CEP’s GHG 
emissions. Planting area: Contrada Sasi, 
Calatafimi-Segesta (TP).

The purchase of the full electric vehicles 
was finalized in 2024 and they are in use as 
planned.

Purchase and installation of 2 Industry 4.0 
overhead cranes of 30 and 40 tons that 
allow to improve productivity, efficiency and 
flexibility, while allowing to verify their status in 
a predictive way.

GHG emissions in 2024:
Scope 1:	 54,86 tCO²

Scope 2:	 99,40 tCO2

Scope 2 emissions avoided 
thanks to the installation 
of photovoltaic systemsi: 	 33,78 tCO2

Energy autonomy:	 25%

Clean energy fed 
into the grid:	 28,73 MWh

Self-consumption capacity 
from photovoltaic systems: 	 75%

CO2 offsets thanks to the company’s 
own tree parks:	 25,49 tCO2

The purchase of a 2 or 3 axle electric truck 
to replace the current diesel tractor will be 
evaluated.

Continue to monitor CO2 emissions relative 
to Scope 1 and 2 of the GHG Protocol and 
start monitoring Scope 3 emissions across 
the value chain.
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10	Commitment also to innovation, research and development projects 
based on the principles of sustainability to help improve the world with 
professional activity based on ethics and the centrality of people’s values.

Specific purposes 
of common benefit

To create innovative prototypes in line 
with sustainability principles and customer 
needs to meet the challenges of the energy 
transition with innovative products with 
reduced environmental impact.

GSO - Green Site Office
The project stems from the idea of 
recovering the wooden platforms that 
CEP s.r.l. receives with each inverter of 
SMA Solar Technology AG together with 
a recycling process of ferrous materials 
from the production phase of the metal 
reinforcements of the vibrated reinforced 
concrete cabins. In fact, this ferrous waste 
would be given to a local company in return 
for a painted iron frame. The platforms 
together with the frame are assembled to 
create construction site office boxes. This 
approach integrates the principles of the 
circular economy, allowing the separation 
and recycling of each component part at 
the end of the product’s life cycle.

TWO-LEVEL MVPS
The project was created to respond to SMA 
Altenso’s request to develop a compact 
and innovative solution for the supply of a 
high-pressure alkaline electrolyzer for the 
production of green hydrogen in Norway. 
The solution involves the use of two stacked 
containers, optimizing space and increasing 
the available power without the need for 
additional areas. The electrolyzer has a 
maximum load of 6.3MW and can produce 
up to 1000Nm³ of H2 per hour at high 
pressure. The system is being installed at 
the NEL company’s Heroya site to support 
a hydrogen production demonstration plant. 
The goal is to offer an efficient and compact 
infrastructure, capable of operating in 
complex environmental conditions.

Goals 2024 Activities performed in 2024 Goals 2025 
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11	 Welfare, senza distinzione di età, sesso, razza/etnia, lingua, religione, 
disabilità, condizioni personali e tenuto conto della loro condizione sociale, 
favorendo i soggetti più svantaggiati ed i progetti di valenza sociale.

Specific purposes 
of common benefit

Maintenance of corporate welfare:
•	 Baby bonus
•	 Wedding bonus
•	 Bonus electric charging stations
•	 Shopping / meal / purchase vouchers
•	 Health insurance fund
•	 Performance bonus for employees 

upon achievement of set objectives

Mandatory welfare 2025 for staff 

Start of collaboration with Edenred for the 
management of compulsory welfare that 
can be used through their platform made 
available to workers for the purchase of 
agreed goods and services.

BNL accident insurance policy.

Bonuses paid as Welfare for internal staff 
during 2024:
Insurance premium for the company’s 
management functions with BNL for 2025

Goals 2024 Activities performed in 2024 Goals 2025 
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Specific purposes 
of common benefit

12	Training and coaching activities

Continuous training on the concepts of 
Company Quality and on the requirements 
on Health and Safety for workers.

Specific and professionalizing training of 
the Quality Control Team employees to 
increase their skills in the field in order to 
ensure process and product quality useful for 
maintaining high standards and continuous 
customer satisfaction.

Provision of specific training in the field of 
Health and Safety for workers in accordance 
with the provisions of Legislative Decree 
81/08.

Internal training courses on process 
and product quality were provided in 
order to maintain the company’s high 
quality standards and the focus on 
Customer Satisfaction that has always 
distinguished CEP.

From a Health and Safety point of view, the 
training required by law pursuant to Legislative 
Decree 81/08 was provided, which involved 
workers, RLS, supervisors, firefighters, forklift 
and overhead crane operators, PES PAV; for 
a total of more than 500 hours.

Goals 2024 Activities performed in 2024 Goals 2025 
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Corporate Sustainabilty
Corporate sustainability is an approach to managing organizations that 
focuses on creating long-term value through the integration of economic, 
environmental, and social strategies. This concept is based on the principle 
that organizations can prosper economically by contributing positively to 
society and progressively reducing their environmental impact.

Environmental
Companies must consider the impact of their operations on the 
environment. This includes reducing greenhouse gas emissions, using 
natural resources responsibly and adopting environmentally friendly 
practices..

Social
Social sustainability concerns the well-being of the people involved in 
the company, from employees to suppliers and the local community. This 
involves ensuring decent working conditions, promoting diversity and 
inclusion and supporting social initiatives.

Governance
Governance is the engine that guides the organization’s choices for 
sustainable development. This includes transparency, ethics, risk 
management and accountability to shareholders and stakeholders, as well 
as economic growth. Companies must balance profits with responsible 
investments and sustainable growth strategies.

Numbers  
& Highlights 2024
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For the calculation of CO2 emissions, the international standard GHG Protocol was 
considered, which categorizes the different types of emissions into three “Scopes”. 

Scope 1
These relate to the direct emissions that the company produces in the course 
of its operations, such as those generated by the consumption of diesel fuel 
for company vehicles.

Scope 2
This refers to indirect greenhouse gas emissions generated by business 
activities, but which are associated with the purchase of electricity or heat. 
These emissions are defined as indirect because they come from sources 
outside the organization, but are influenced by its energy purchasing decisions.

Scope 3
These are indirect emissions generated by business operations, but which 
are not directly controlled by the organization. Scope 3 emissions are also 
called “value chain emissions.” These emissions come from sources outside 
the company, such as the supply chain, transportation, use, or disposal of 
waste. They are the most difficult to measure and reduce because they involve 
factors outside the direct control of the organization. 

Calculation of 
CO2 Emissions

Environmental
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CO2 emissions were analyzed and quantified following the GHG Protocol standard. 
With regard to the emissions generated by company vehicles, i.e. Scope 1 
emissions, in order to obtain reliable values, the km traveled in 2024 were collected 
and multiplied by the actual consumption of each company vehicle (km/liter of 
diesel). The values obtained were in turn multiplied by the conversion factor 2.65 
KgCO2/litre, commonly used by ISPRA Ambiente, to determine the carbon footprint 
deriving from the consumption of diesel fuel. 

The emissions deriving from the energy supply, therefore Scope 2 emissions, were 
quantified by considering the kWh purchased to meet part of the company’s needs, 
since about 25% of the total is given by current photovoltaic systems [kWp = 97.50], 
and were multiplied by the conversion factor 0.4 kgCO2/kWh. 

Another important measurement method used in the energy sector are the “TOE” 
(Tons of Oil Equivalent) whose conversion factor with respect to the kWh produced 
is given by 0.187 toe/MWh, as approved by the Regulatory Authority for Energy, 
Networks and Environment (ref. Resolution EEN 3/08, art. 2). BEPs (Oil Equivalent 
Barrels) are calculated considering 7.3 bep/toe.

Methodological
note

Environmental
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Direct emissions from the operational activities of CEP SB Srl come from 
the use of diesel-powered endothermic engine vehicles. The calculation of 
the tCO2 emitted in the year 2024 is shown below, for a total of 54.86 tCO2. 
At the same time, investments in the purchase of full electric forklifts have 
made it possible to increase the company’s productivity without incurring 
additional emissions.

In addition, with the completion of the logistics hub and the installation 
of the two 4.0 overhead cranes, it will be possible to decommission the 
Iveco-B91 Belotti container ship, whose fuel consumption and related 
emissions impact more than 33% of total scope 1 emissions.

Environmental

Scope 1
Direct emissions 
from manufacturing
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The company uses 1 photovoltaic sy-
stem whose total installed power to date 
is 97.50 kWp. The plants are equipped 
with an “Energy Storage System” of 
about 140kWh which allows the storage 
of electricity produced and not consumed 
during the day and then used as needed, 
thus optimizing the absorption of electrici-
ty from photovoltaic systems.  Therefore, 
thanks to storage systems, the self-con-
sumption capacity is equal to 75%, contri-
buting to a lower use of energy produced 
from fossil fuels supplied.

The net production of electricity produced 
by the company’s photovoltaic plants in 
the last twelve months was a total of ap-
proximately 113,180 kWh

Environmental

Scope 2 
Indirect emissions 
from energy supply
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A useful indicator to define the fuel savings deriving from the use of 
renewable energy sources is the conversion factor of electricity into 
primary energy [toe/MWh]. This coefficient identifies the toe (Tons of Oil 
Equivalent) necessary for the production of 1 MWh of energy, i.e. the toe 
saved with the adoption of photovoltaic technologies for the production of 
electricity. 

The bep (Oil Equivalent Barrels), on the other hand, is a unit of energy  
measurement that corresponds to the approximate energy released by 
the combustion of a barrel of crude oil [7.3 bep corresponds to 1 toe].

In addition, the photovoltaic system allows the reduction of atmospheric 
emissions of substances that contribute to the greenhouse effect with 
carbon dioxide tCO2. Therefore, considering 84.44 MWh self-consumed 
out of a total of 113.18 MWh produced, the following were saved

*	 Conversion factor: 0.187 toe/MWh
	 (Source: Resolution EEN 3/08, art. 2 - ARERA Regulatory Authority for Energy, Networks and Environment)

**	 Conversion factor: 7.3 bep/toe
	 (Source: Table of national standard parameters - ISPRA Environment updated to 2022)

*** Conversion factor: 0.44 kgCO2/kWh 
	 (Source: ISPRA Report 317/2020)

Environmental

Reduction of the 
environmental impact 
deriving from the use 
of photovoltaic systems
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Environmental

CO2offsetting 

In the analysis and reporting process, 
CO2 was also considered “offset” thanks 
to its own tree gardens located near the 
operational headquarters and logistics 
hub in Calatafimi-Segesta.

Trees, in fact, through the process of 
chlorophyll photosynthesis, absorb car-
bon dioxide (CO2) from the atmosphere 
and water from the soil, while releasing 
oxygen, giving it to nature.

With the help of several studies carried 
out by the National Research Center, 
available on the web, and thanks to sub-
sequent publications, it has been pos-
sible to determine empirical data useful 
for understanding the storage capacity 
of different types of trees, including the 
types belonging to CEP, i.e. Olea Euro-
pea and Eucalyptus Viminalis. 

The information published by the CNR 
relating to the two types of trees has 
therefore been adopted in this Report 
in order to estimate their CO2 offsetting 
capacity, counterbalancing those emit-
ted by the exercise of production acti-
vity. The analysis carried out therefore 
shows a total CO2 compensation capa-
city of 25.23 tCO2. Comparing it to the 
direct and indirect emissions previously 
calculated (equal to 154.26 tCO2), it is 
possible to confirm that CEP SB Srl off-
sets about 16% of total emissions.
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From the point of view of reducing environmental impact, an important 
investment was made for the construction of a purification and phyto-
purification plant useful for the treatment of wastewater and rainwater 
serving the K2 plant, located in the Z.I. Fegotto of Calatafimi-Segesta.

The purification plants planned are intended to reduce the environmental 
impact and the related costs deriving from the disposal of septic tank 
sludge, necessary for the collection and containment of wastewater from 
the building’s toilets, considering that the Z.I. Fegotto does not have a 
useful sewage system. 

As part of its production activity, the K2 plant does not use process water 
since the activities and production flows are essentially characterized 
by electromechanical assembly operations. The plant is expected to be 
completed and commissioned in the course of 2025. 

Environmental

Milestones
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The wastewater pipe of the toilets is connected via inspection manholes to the 
wastewater storage system consisting of an Imhoff pit and subsequent sealed 
tank. In particular, each toilet area discharges into an Imhoff tank and in turn 
the decanted spills into an adjacent sealed underground tank. 

The water is then sent by lifting pumps to an above-ground activated sludge 
purification plant. Consequently, the water is purified and in particular the 
organic load is significantly reduced, so as to make the wastewater leaving 
the treatment plant compliant with table IV of Annex 3 to Part V of Legislative 
Decree 152/06 as amended. 

To further reduce the volume of wastewater leaving the treatment plant and 
further reduce any residual organic load, the water is passed through a 
phytopurification plant. It is a natural wastewater purification process that uses 
plants and their microorganisms to remove pollutants and purify water. 

The water will be circulated in the phytodepuration plant to promote the 
evapotranspiration process by reducing the volume of water. In this way, the 
excess water coming out of the constructed wetlands is sent to an underground 
sub-irrigation pipe in the soil.

Environmental

Wastewater 
treatment 
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The rainwater from the roofs of the plant is conveyed, through downpipes, into an underground 
collection system that directs it to an underground concrete tank. Even the square, characterized by a 
waterproofed surface and equipped with collection grids, conveys rainwater to the same tank due to 
the effect of the prearranged slopes.

The accumulated water can be destined for external uses through dedicated withdrawal points, while 
the excess is disposed of through a dispersion pipe on the company ground, equipped upstream 
with an inspection well for periodic monitoring. An area of about 2,900 square meters, affected by the 
transit of vehicles for loading/unloading operations, is subject to specific treatment of rainwater due 
to the potential presence of contaminants (tire wear dust, oils and greases). The waters are divided 
into first rain and second rain, based on a reference value of 5 mm of precipitation. The first rainfall 
is conveyed into a 15 cubic meter underground storage tank, where it remains for a period of 24-48 
hours in order to allow the sedimentation of the suspended solids.

Subsequently, a lifting system with an automated pump transfers the decanted water into the main 
rainwater storage tank, after filtration through an oil separator, which guarantees the removal of 
pollutants of oil and hydrocarbon origin.

Environmental

Rainwater
treatment
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ENVIRONMENTAL IMPACT MEASUREMENT
The environmental impact in terms of CO2 emissions deriving from the 
disposal of sludge from septic tanks is estimated to be about 3.70tCO2 on 
an annual basis considering the purging operations by the intermediary 
in charge. Once fully operational, the plant will reduce these emissions by 
at least 80%, limiting the purging operations to cleaning only the organic 
matter decanted inside the aforementioned pits. Furthermore, considering 
the low percentage of liquids in the remaining organic matter, it will 
potentially be possible to allocate it to authorized plants (or authorized 
intermediaries) as biomass. Therefore, it can be useful for the generation 
of electricity or color by means of suitable systems

ECONOMIC IMPACT
Comparing the costs currently incurred for the periodic disposal of 
wastewater and the total allocated to the construction of the purification 
and phyto-purification plant, it is possible to conclude that the payback 
time of the investment is about 15 months, taking into consideration that 
in any case 20% of the purging activities will have to be maintained. 

A perfect example of how environmental sustainability, economic 
sustainability and compliance with legislative requirements are combined 
to the advantage of the Company. 
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Following the formal demerger of the 
Foreign Market business unit and the 
establishment of CEP SB and the 
change of company name from CEP 
Srl to CEP Italia SB Srl, which took 
place on 28 June 2024, the staff was 
also appropriately divided according 
to the workload and production capa-
city of the two companies.

The graph below provides a clear 
breakdown of the number of em-
ployees per company following the 
new structure.

Social

Our employees
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In 2024, we have maintained our commitment to employee well-being 
through an innovative and concrete corporate welfare system. We firmly 
believe that a solid and responsible company is not just a workplace, but 
a real community in which every employee feels valued and supported at 
all stages of their lives. For this reason, we have invested in a series of 
welfare measures that guarantee economic support, growth opportunities 
and incentives for the overall well-being of our team.

Family support
Being close to our employees means supporting them in the most 
significant moments of their lives. In 2024, we have renewed:

•	 Baby Bonus: an incentive of € 250.00* for each birth or adoption, 
a tangible sign of our commitment to supporting parenting and the 
growth of CEP families.

•	 Wedding Bonus: 1.000,00€* for employees who get married, to help 
make this moment even more special and serene.

Direct economic support and health insurance
We have confirmed our commitment to compulsory welfare through 
substantial investments in the economic well-being and health of our 
employees:

•	 Conad vouchers: a total contribution of € 80,000.00* distributed to 
employees to facilitate the purchase of basic necessities, guaranteeing 
concrete help in the family budget.

•	 Health Fund: an investment of € 50,512.00* to guarantee our 
employees and their families access to quality medical care, confirming 
our attention to health and well-being also in these terms.

Social

Corporate Welfare
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Awards for Commitment and Merit
Recognizing and valuing the commitment of our employees is fundamental. 
For this reason, in 2024 we have also allocated a special overall bonus 
of €2,500.00* for those who have maintained a low absenteeism rate. 
This incentive aims to promote responsibility and business continuity, 
strengthening the sense of belonging and dedication to the company.

Cultural and team building experiences
CEP SB Srl is not just work: we believe in the importance of sharing, 
culture and art as tools to strengthen the bond between the members of 
our team. For this reason, we have invested in special experiences for our 
employeest:

•	 Photo contest “Being part of the CEP family”: the winners received 
a travel package worth € 556.00*, a recognition of their ability to tell, 
through images, the deep meaning of being part of our reality.

•	 Travel package for the employees-actors of the “Amuri di frati” theater: 
a cultural experience worth € 2,190.00* for those who participated as 
actors in the theatrical performance, helping to spread art and tradition 
within the CEP community.

An unwavering commitment to the well-being of our employees
Therefore, our corporate welfare is more than just a package of benefits: 
it is a concrete commitment to improving the quality of life of those who 
contribute to the growth of the company every day. We will continue to 
invest in initiatives that strengthen the well-being, health and personal 
and professional growth of our employees, because we believe that a 
strong company is made up of happy and motivated people.

*This figure for 2024 was disbursed and managed by CEP Srl before the formalization of the project 
for the demerger and division of personnel between CEP Italia SB Srl and CEP SB Srl.
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In 2024, CEP SB Srl consolidated its governance model through strategic 
initiatives aimed at ensuring effective, sustainable and future-oriented 
corporate management. The company has paid particular attention to 
generational transition, strengthening leadership and adopting best 
practices in business management, confirming itself as a point of reference 
in the panorama of family businesses in Sicily.

Agreement for the Governance of Relations between Family and Business
One of the pillars of our governance is represented by the agreement 
signed with professors Tomaselli (University of Palermo) and Sciascia 
(LIUC - Business Family & Strategic Management), experts in family 
businesses and strategic management. This agreement aims to:

•	 Maintain and strengthen family cohesion within the company.

•	 Ensure a structured generational transition process based on 
meritocracy principles.

•	 Ensure fair and transparent access to top management positions.

Governance

CEP SB Srl
An innovative and sustainable 
governance model
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During 2024, CEP SB Srl has set itself the goal of restructuring the 
company in accordance with the Organizational Model pursuant to 
Legislative Decree 231, introducing a more solid governance model that 
adheres to the principles of transparency, ethics and responsibility.

The 231 Organizational Model is a fundamental tool for preventing crimes 
within the company, promoting a corporate culture based on integrity and 
legality. Its implementation allows you to:

•	 Reduce the risk of fines and administrative liability for the company, 
ensuring regulatory compliance and greater operational security.

•	 Protect employees, clearly defining roles and responsibilities, avoiding the 
risk of illegal behavior and improving the corporate climate.

•	 Increasing the trust of stakeholders, including customers, suppliers and 
financial partners, strengthening the company’s reputation and fostering 
transparent and trustworthy business relationships.

•	 Improve organizational efficiency, through the adoption of clear 
procedures and internal controls that optimize decision-making processes.

This organizational reform, which will be implemented during 2025, represents 
a significant step towards a management model that combines corporate 
compliance, social responsibility, ethics and transparency, laying further 
foundations for a solid and sustainable future for CEP SB Srl.

Governance

Organization 
and Compliance
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After CEP Italia SB Srl, CEP SB Srl also obtains certification for sustainability 
according to the ESG-SDG:2022 Standard Rating whose purpose is to “measure” 
companies from an Environmental, Social and Governance point of view taking 
into account the 17 Sustainable Development Goals. This assessment is carried 
out through a meticulous Third Party Audit aimed at assessing the Company 
Management System in the progressive reduction of risks related to ESG factors 
and initiatives undertaken in the field of sustainability.

The Rating obtained as part of the first certification is 61.53% with 
AA- classification, i.e. “Company with a structured path towards 
Sustainability”.

Below are the assessments of the individual Sustainable Development Goals 
that apply.

Governance

Sustainability 
Rating

62,00%

61,90%

69,53%

77,33%

61,73% 64,25%

72,14% 64,93%

72,27%

65,44%
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2024 represents a further significant milestone in 
the growth path of CEP SB Srl, which confirms the 
positive trend of recent years with an increase of +18% 
in revenues compared to the previous year. This result 
is the result of a solid and forward-looking business 
strategy, which saw the entry into full operation of the 
new production plant in Montichiari in 2024, which 
contributed decisively to the increase in production 
capacity and the optimization of logistical and 
organizational flows.

CEP SB Srl’s customer portfolio is currently 
represented exclusively by the big companies SMA 
Solar Technology AG and SMA Altenso GmbH, thanks 
to which we are now able to export our integrated 
solutions for the renewable energy market and mainly 
for the large-scale photovoltaic sector to over 70 
countries worldwide.

The solutions offered by CEP SB Srl stand out for their 
high technological content and for the ability to respond 
promptly to the needs of a constantly evolving sector. 
Each type of product is the result of careful design and 
manufacturing activities, based on the expertise and 
know-how of internal staff, which represents one of the 
main distinctive assets of the organization.

The quality of the product, the efficiency of production 
and organizational processes, the reliability in 
commercial relations and the constant attention to 
customer needs are the pillars on which the CEP brand 
identity is based. In this context, Customer Satisfaction 
continues to be the priority objective and the main 
indicator of business success.

For 2025, a consolidation of what was seen in 2024 
is expected.

Economic Growth 
and Forecasting

+10,5gw
MVPS

produced
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The B Impact Assessment is a tool for assessing the impact of any 
organization, managed by the American Certification Body B LAB, whose 
assessment topics reflect the requirements set out in Annex 5, Article 1, 
paragraph 378 of Law No. 208 of 28 December 2015, which explains the 
areas of analysis that Benefit Corporations must annually assess, or:

•	 Governance 
•	 Workers 
•	 Environment
•	 Other stakeholders, who in the B Impact Assessment are identified in 

the Community and Customer categories.

The B Impact Assessment, therefore, is the assessment tool that CEP 
SB has chosen to use to measure and monitor its impact over time in 
environmental, social and governance terms, also comparing them with 
reference Benchmarks by Sector, Size and Country. 
Therefore, it was possible to see how the evaluation of our company 
assumes values above the average of these Benchmarks, thus confirming 
that it is on the right path for its sustainable development.

In this first Impact Report, we publish the results of the Assessment with 
reference to the year 2024 from which it is possible to appreciate an 
overall score of 95.8 out of 200 achievable points. 

B Impact 
Assessment

95.8

IMPACT
ASSESSMENT

CEP SB S.R.L. 

B
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Policies and Practices 
relevant to their mission, ethics, 
responsibility and transparency
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The B Impact Assessment represents for CEP SB Srl an important yardstick 
for evaluating our concrete commitment to generating value not only for the 
company, but for all stakeholders and for the community in which we operate. 
Our mission goes beyond simply achieving economic results: we aspire to a 
sustainable development model  that combines business growth, innovation 
and social responsibility.

2024 was a year of significant milestones, not only in terms of economic and 
financial performance, but also in the adoption of sustainable strategies, 
the consolidation of a corporate approach based on ethics, integrity and 
transparency, and the strengthening of policies in favour of people’s well-
being. At the same time, we have intensified our commitment to reducing our 
carbon footprint by taking targeted measures to improve energy efficiency 
and resource management.

But our journey does not stop there. We look to the future with determination, 
setting new ambitious goals to accelerate the transition to an increasingly 
sustainable and inclusive business model, capable of creating a positive 
impact for the company, the territory and local communities.

As always, we will act with the utmost transparency and diligence, reporting 
on the progress achieved and the impact generated through the publication of 
future Impact Reports, with the aim of ensuring continuous improvement and 
inspiring concrete change in the sector in which we operate.

Conclusions
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